Meeting Minutes for 12/20/2020 Rio Arriba County
Attendance:

Jason Lidyard

Meredith Cockman

Craig Hay

James Culin

Brief Report from Judge Lidyard: First week of meetings for the subcommittees and set up some
agenda items for January.

Peer Support: Speaking with people from the reroute program. Getting agents from the associated
agencies in order to have a successful peer support program. The next meeting will be about
hearing from all the agencies and solidify a format for a LEAD program. Getting peer support
concepts started at the pre-trial phase and into the adjudication phase.

MAT: Warden was not able to attend so the meeting did not progress. Hoping in January that a
representative of the detention center will be able to come before the Subcommittee.

Crisis Response Team: Craig Hay will use the email list serv for the Justice League Meeting to
invite the community partners to the next meeting in January.

Electronic Subcommittee Meeting: Technical difficulties prevented the meeting from happening
because Kateri Eisenberg, the meeting host, was not in attendance the meeting link did not allow
anyone to join.



