FIRST JUDICIAL DISTRICT
CRIMINAL JUSTICE COORDINATING COUNCIL
THREE COUNTY MEETING
July Meeting Agenda
Tuesday, July 25, 2023
Noon — 1:00 pm
Hybrid
Judge Marlowe Sommer’s Courtroom
Google Meets Link: https://meet.google.com/wpd-jjfg-qgq
Call-In Phone Number: (US) +1 385-325-0482 PIN: 972 750 281#
Chairs: (SF) Judge Marlowe Sommer, (LA) Judge Ellington, (RA) Judge Lidyard
Vice Chair: (SF) Rachel O’Connor, (LA) Judge Allen, (RA) Meredith Cockman

Attendance

Santa Fe County: Rachel O’Connor, Alex Dominguez, Jennifer Romero
Law Enforcement RA: Sheriff Merrifield

Peer Support: Sixto Aguirre, Mona Serna

Jail RA: Jose Gallegos

Mental Health SF: Kate Field

First Judicial District Court: Judge Lidyard, Judge Ellington, Judge Marlowe
Sommer, Judge Taylor, Kateri Eisenberg

Municipal Judge LA: Judge Allen

Jail LA: Erika Bustos

Pretrial LA: Monica Schwiner

APPO: Adam Baum, Gabe Ramirez, LaBriana Belmontes
Private Defense: Kitren Fischer

DA: Douglas Wood

LOPD: Craig Hay, Julie Ball, Jennifer Burrell

Sentencing Commission: Douglas Carver, Jaime Goldberg

City of Santa Fe: Sophie Andar



SFCSO: Brian Brandle
Jail SF: Emeterio Chavez

e Sentencing Commission Statutory Update and Grant Award Process: Jamie
Goldberg & Douglas Carver

David Carver: Statutory changes were introduced in House Bill 175 including a
change in Section 3 from May to Shall for membership criteria. Corrections was
removed as a required member but is still welcome to be a member in the “other”
category.

There was an addition to the grant purpose to develop and expand digitized records

There is now a dedicated fund for Grant Act appropriations that is a non-reverting
fund.

Jamie Goldberg: There were many applications this year and not enough money.
6 Applications from the First Judicial, 18 Applications from the Second Judicial.

He encourages the CJCC to rank the grants in order of priority for the next round of
funding.

Grants that might be funded by other sources are lower priority for the review
committee.

Grant requests that can be fully funded are more likely to get chosen than those
which could only be partially funded

Second round of funding is on October 20™

Nov 14" will be the meeting on grant decisions

Question: Is the Sentencing Commission focusing on data?
Answer: No its just one of the added priorities

Question: What about ranking?

Answer: We are hoping you work together by district rather than by county but you
can rank by county if needed.

Question: What is the appetite for a program manager?

Answer: It is clearly on of the statutory purposes but there is a bit of a bias against
funding staff. However, the commission understands the need to staff CJCC’s



Would suggest that the entire district ask for the Coordinator if that is what they are
interested in and to make it a 2 year application.

Would suggest that the CJCC work on hiring, show progress in staffing, be clear in
the job posting that the position is not year funded.

e Announce the Two Successful Grants this Cycle

e Group Discussion

- Purpose of CJCC and District Wide Goals

- What Does Success Look Like for this CICC and for Each County?
- Suggestions on Three Counties Working Together Moving Forward



